EMPLOYMENT COMMITTEE — 4" February 2015

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

APPENDIX A2

. Date " Max Compulsory
Action Plan Approved Current Position Next Steps Redundancies

" : . , End of consultation :

Communities and Wellbeing Phase 1 28/04/2014 | Midpoint meeting held. meeting 2 June 8 redundancies
. o Kegworth Community
ot Eggfvfﬁépfoﬁ?nrﬂﬂ@'t'es " | 08/09/2014 | Centre will close and staff | Closure expected atthe | 5 oy 4ancies
have already been spoken end of January
Centre to
Children’s Social Care : Family
: : . . Agreed for launch date on

Safe_guardmg Service, Child Protection | 12/11/2014 13 November 2014 1 redundancy
Service
Corporate Resources — Commissioning Action Plan released in May Formal consultation under

: 14/04/2014 | 2014. Redeployment letters 2 redundancies
construction and Hard FM Team sent way.
Corporate Resources — People & 08/08/2014 | Formal Consultation Period Mid point meeting 2 redundancies

Transformation Phase 2

04/08/2014
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